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Government

DoF Vision Excellence in the management of public resources.

DoF Mission The Department of Finance provides leadership by promoting sound management principles and practices and by effectively
managing financial and other resources to enable the community to achieve its goals.

Office Vision Metro Government’s financial and strategic plans will be the best developed, communicated, implemented, and results-focused of
any municipal government in the United States.

Office Mission The Office of Management and Budget drives financial planning and strategic management processes across Metro Government by
delivering management information, consulting and implementation services.

Office Goals I. Support Metro’s
becoming a strategic
organization.

II. Support ourselves by
building our capacity to
be more effective and to
foster our growth.

III. Support our
customers to build their
capacity, be more
effective and to foster
their growth.

IV. Improve OMB’s
business processes and
systems, and support the
improvement of the
processes and systems of
other parts of Metro.

Integrated in
Individual Performance
Plans

Underway

Communication Plan Underway
Performance
Measusres

Underway


